
Pupil Premium Plan 2020/21 

 
Introduction: what is the pupil premium?  
Pupil premium is additional funding received by schools for each pupil from disadvantaged families or backgrounds. Findings show that, as a group, children who have been 
eligible for free school meals at any point in time have consistently lower educational attainment than those who have never been eligible for free school meals. The 
funding is allocated to schools based on the number of children who meet one (or more) of the following criteria:  

• pupils who have been eligible for free school meals at any point in the last six years  
• children who have been looked after continuously for more than six months  
• children where a parent serves in the armed forces  

Whilst pupil premium funds are used to benefit these pupils, the activities and resources can also benefit a wider group. For example, when a teaching assistant supports a 
disadvantaged pupil, other pupils might be part of the group, too. This is done to ensure inclusion, equality and a broad and balanced mix of pupils. We invest the pupil 
premium in our pupils regardless of whether they are low attaining or not. This might be in the form of extra support or additional challenge in school.  

In the next few pages, you will find:  

Pupil Premium Strategy 2020 -21 Overview: a summary of how we will invest to make sure pupils have the best possible outcomes Pupil Premium Strategy 2020 - 21 Detail: 
this provides more detail of how we will invest the funding.  

We refer throughout to the Education Endowment Foundation Teaching and Learning Toolkit – a summary of educational research which reviews and summarises research 
and then evaluates it in terms of impact against cost.  
Context: Windmill Primary School  

Windmill Primary School is a two-form entry school in Leeds.  We have a 100 place Children’s Centre and provide extended provision from 7.45 am to 6.30 pm most days. 
We also offer a number of after school clubs. 
 
Our federation aim is to raise the standards of achievement of all our children, and to give them the best possible experiences that a school could offer.   We are proud of 
the range and quality of learning activities in our schools, and we are unique in the Leeds Authority in offering a fully immersive, music rich curriculum, in partnership with 
Opera North. 
 
As well as learning to play a stringed instrument, every pupil takes part in choir, orchestra and musicianship, totalling over 4 hours per week. We also provide UKS2 children 
to opportunity to play a woodwind/brass instrument. In addition, the wider curriculum is rich and varied, with trips and residential visits part of normal school life. We offer 
computing facilities, including Chromebooks and iPads for all age pupils, as well as employing a specialist Computing Teacher for pupils in Years 1-6. 



 
In our Federation, we have a positive and encouraging attitude to all aspects of school life, with genuine care and concern for every member of our schools' communities, 
ensuring that, together with the family, we can do the very best for every child in our care. 
 
Pupil premium funding represents a significant proportion of our budget and we are committed to ensuring it is spent to maximum effect.  
 

Financial Year Amount of Pupil Premium 
Funding at Windmill 

2017 – 2018 £365,741 
2018 - 2019 £380,593 
2019 – 2020 £381,469 

Year 
Number on roll 

 
2017-18 

421 
2018-19 

421 
2019-20 

430 
Percentage of pupils eligible for 
Pupil Premium 

 64% 64% 60% 

Total  £365,741 £380,593 £352,790 
 

 

 
 

  



Pupil Premium Strategy 2020 -21 – breakdown of costs  

How will we allocate funding to make sure pupils have the best possible outcomes?  

This table breaks down the pupil premium funding into broad areas for support. See below for a further, more detailed, breakdown of our plans with rationale for investing 
this funding.  
Total number of pupils eligible for pupil premium (1) 253 x £1,345   
Number of Early Years pupils eligible for the Deprivation Pupil Premium (1) 0 
Number of pupils eligible for the Service child Pupil Premium (2) 0 
Total number of pupils eligible for pupil premium plus (Post LAC):  5 x £2501 
Total pupil premium allocation:  £352,790 
Review of pupil premium strategy:  termly: Autumn, Spring, Summer  
What  Description and detail  Proportion paid for  Amount  

Support Staff  

Evidence shows that targeted, structured support can have a positive impact. 
‘The findings suggest that, when used to support specific pupils in small 
groups or through structured interventions, teaching assistants can be 
effective at improving attainment.’ Education Endowment Foundation. 
Teaching and learning time across the week totals approximately 25 hours. 
Across the week, at least 5% (minimum of 1 hour and 15 minutes weekly) of 
teaching assistant time is used to support pupils achieving below the Expected 
Standard for their year group. This allocation equates to 2.5 hours a week of 
dedicated support from a teaching assistant, either 1-1 or in a small group. If 
disadvantaged pupils are achieving below the Expected Standard, they are 
included in this intervention. Without this contribution to staffing costs from 
the pupil premium budget, we would not be able to employ as many TAs as 
we do – one full-time per year group on average, 2 in EYFS and Year 6.  

Information from Education Endowment Foundation shows that those 
involved in 1-1 and small group tuition on average make 4 months extra 
progress annually.  

47% 

Total support staff spend: £458,500 
47% of this figure:  

Total: £215,495 

Learning resources  

Various resources which may be purchased for use both at school and at 
home. 
Education Endowment Foundation evidence indicates that these can advance 
children’s learning by 2 to 5 months  

20% 

Total cost £15,000 

20% of this figure:  

Total: £3000 



Additional 
Support/Nurture (4 staff) 

In addition to total staffing costs, we may invest in additional support for 
some disadvantaged pupils if they identified as being in need of nurture. – this 
will be ascertained from pastoral team.  

Education Endowment Foundation evidence indicates that this can advance 
learning by 2 to 5 months.  

40%  

Total staffing cost £151,000 

40% of this figure:  

Total:£60,400 

External Therapeutic 
Provision  

Through our work with JESS cluster, we are able to offer bespoke therapeutic 
provision which aid self-esteem, listening skills, self-regulation and developing 
key co-ordination skills which may not have developed in early childhood.  

Pupils identified by the pastoral team. Education Endowment Foundation 
evidence indicates that these therapeutic interventions can have positive 
impacts on learning – around 4 months.  

50% 

Total: £15,000 

50% of this figure  

£7,500 

Breakfast club and 
afterschool club 

Windmill Primary school offers a free breakfast club where PP children can 
have a hot breakfast. Staff plan and deliver engaging activities. Various 
resources which may be purchased for use in and outside of the classroom.  

We take children in our After School Clubs for a minimal charge, targeting 
those in receipt of Pupil Premium and when families are in crisis or need of 
support. 
 
Education Endowment Foundation evidence: children in schools with a 
breakfast club made two additional months’ progress in reading, writing and 
maths 

100% 

Total cost £7,000 

100% of this figure:  

Total: £7,000 

Safeguarding officer(s) 
PP pupils generate a disproportioned amount of work for the safeguarding 
and pastoral team. The Federation ensures that there are multiple staff 
trained to the DSL level, and have two DSLs at the Windmill Site. 

40% 

Total staffing cost £94,500 

40% of this figure:  

Total: £37,800 

In Harmony Music 
Provision 

In harmony – unique music provision in conjunction with Opera North. 50% of 
the cost paid with Pupil Premium funding. Impacts on pupils’ well-being, self-
confidence, social awareness, social etiquette and a wider range of softer 
skills.  

Education Endowment Foundation evidence: 2 months extra progress. 

50% 

Total cost £40,000 

50% of this figure:  

Total: £ 20,000 

School Uniform 
School uniform is subsidised for disadvantaged families.  Children new to the 
school are issued with a book bag and water bottle. The impact can be seen in 50% 

Total cost £8,000 



Social, emotional and well- being. Children respect their uniform and have a 
sense of belonging and pride 

50% of this figure:  

Total: £ 4,000 

Minibus 

In order for all pupils to access the local areas and specialist provision at the 
different sites, minibuses are used by in-house staff. Impacts on pupils’ well-
being, self-confidence, social awareness, social etiquette and a wider range of 
softer skills 

50% 

Total cost £8,500 

50% of this figure:  

Total: £ 4,250 

Enterprise resources  
We run class enterprise days every half term to widen children’s experiences 
and enable them to access their learning in a different, innovative way. These 
enrich curriculum by offering first hand experiences.  

100% 

Total cost £2,250 

100% of this figure:  

Total: £ 2,250 

Class Dynamix  
We employ experienced and outstanding staff through Class Dynamix, who 
are able to remove barriers and guarantee to widen children’s experiences 
and enable them to access their learning in a different, innovative way. 

100% 

Total cost £2,400 

100% of this figure:  

Total: £2,400 

Junior Jam 

We employ experienced and outstanding staff through Junior Jam, who 
through their extended knowledge, are able to remove barriers and guarantee 
to widen children’s experiences. Class teachers are able to gain confidence in 
the delivery of the ever-changing advances in technology.  

100% 

Total cost £13,000 

100% of this figure:  

Total: £13,000 

  
Total Cost: £377,095 

=Pupil premium Funding + £24,305 
 
 
 

  



Pupil Premium Strategy 2020 -21 – detail  

How will we invest to make sure pupils have the best possible outcomes?  

This table outlines how we plan to spend the pupil premium funding and why. We always want to make sure we are doing the best for our pupils so outcomes are 
important to us – these are evaluated on an on-going basis and at a minimum at the end of every term in Pupil Premium Strategy Reviews which include termly analysis of 
attainment and progress in reading, writing, maths.  
Specific nature of investment  Rationale / aims  How we will measure impact  Review / Outcomes  

In 2020 -21, we plan to invest pupil 
premium money in the following):  The aim of the intervention is:  We will measure the impact of 

the investment through:  

What were the 
outcomes? What 
conclusions can we 
make? 
Will we repeat this 
support?  

Supporting individual Pupils 
Individual pupils may encounter various barriers to learning; the opportunities that pupil premium provide (listed in the second column below) are designed to overcome 
these barriers. In addition, there may be other barriers which may be less obvious. Supporting individual pupils is our way of meeting pupils’ needs.  

Provide opportunities for 
individual/group tuition when outcomes 
for PP are below expected levels  

To provide extra support for children from disadvantaged 
backgrounds to make sure that needs are being met; to raise 
attainment and give confidence for more independence.  

Information from Education Endowment Foundation shows that 
those involved in small group tuition on average make 4 months 
extra progress and one to one tuition makes 5 months.  

Attainment and progress. Staff 
feedback on engagement and 
learning behaviour  

 

Limited life experience sometimes impacts on the way our disadvantaged pupils approach their learning. The characteristics of effective learning (resilience, confidence, 
motivation etc) might sometimes mean learning is affected. Early observations show that disadvantaged pupils often demonstrate less secure wellbeing and involvement in 
activities. These all act as barriers to learning.  

In Harmony music provision for all pupils  
Junior Jam provision for Computing 
Mini Bus use 
Enterprise suite   

To enrich the learning experiences and, for some disadvantaged 
pupils, broaden what might be limited life experiences (therefore 
having a positive effect on pupils’ cultural development)  

Education Endowment Foundation evidence: 2 months extra 
progress. 

Pupil feedback   

   
 



 

Supporting social and emotional aspects of learning  

At Windmill Primary School, as with other children, a small minority of disadvantaged children experience some difficulties around the social and emotional aspects of 
learning and this can act as a barrier to progress e.g. behaviour which indicates that they have increased emotional needs or a lack of self-confidence and self-esteem; peer 
problems  
Opportunities for all children to 
partake in virtual educational visits 
and other experiences such as 
enrichment/enterprise 

To ensure that all pupils can engage in topic ‘hooks’ so their subsequent 
learning in topics is enthusiastic and successful.  

RE taught in an engaging way by knowledgeable people. 

Attendance on visits Pupil feedback 
Outcomes in Topic Books and enrichment 
activities  

 

Nurture and pastoral staff available 
throughout the day  

To improve emotional wellbeing so that, with increased confidence and 
feelings of security, they achieve more.  

Education Endowment Foundation findings indicate that those involved in 
extra PSHE support on average make 4 months of extra progress.  

Staff feedback on engagement and 
learning behaviour Pupil and parental 
feedback  

 

 
Limited life experience sometimes impacts on the way our disadvantaged pupils approach their learning. The characteristics of effective learning (resilience, confidence, 
motivation etc) might sometimes mean learning is affected. Early observations show that disadvantaged pupils often demonstrate less secure wellbeing and involvement in 
activities. These all act as barriers to learning.  
Therapeutic interventions which 
aid self-esteem, listening skills, self-
regulation and developing key co-
ordination skills which may not 
have developed in early childhood  

To enrich learning experiences and, for some disadvantaged pupils, broaden 
what might be limited life experiences (therefore having a positive effect on 
pupils’ cultural development, part of SMSC).  

Education Endowment Foundation evidence: 2 months’ extra progress.  

Pupil feedback   

 


